
5 Big Reasons Why You 
are Losing Customers



Why should you care?
You have a decline of revenue 

No one is talking about you or giving you referrals 

Your customers are leaving you for better service somewhere 
else 

Your customers don’t feel appreciated 

You haven’t formally created a plan to keep your customers 
and turn them into guests 

You keep advertising and haven’t recouped your costs 

You’ve spent too much time getting new customers and have 
been taking your current customers for granted.



Decline of Revenue

Either your old and current customers aren’t spending as 
much   

You haven’t shared what other products or services you 
offer  

65% of customers leave because they don’t feel appreciated



No one is Talking about you

Whether they are fans, friends, customers or referral 
partners 

Word of Mouth is not working 

Clients aren’t telling their friends or customers how 
wonderful you are



No Referrals

You haven’t asked for them 

Customers aren’t giving you any 

You don’t follow up 

You haven’t created a plan to get referrals



Customers are leaving

You don’t know why 

They think you don’t care 

You haven’t communicated with them at all 

Customer service sucks



Getting new customers has been 
more important 

Your customers may feel ignored - Silence is a killer 

What’s happening in the global market place? 

What’s happening internally and externally? 

What is it costing you for not being in touch with 
them?



Let’s Look at the Worst Case 
Scenario

You haven’t formally created a plan to keep your 
customers  

You have turn-over, however don’t know what to do 
about it or why it’s happening 

You keep advertising and haven’t recouped your costs 

You’ve spent too much time getting new customers and 
have been taking your current customers for granted. 

You haven’t been appreciating them.



Heart@Work

I am ready to help you to turn around your customer 
care experience into a compelling business. Raising 

your brand, one that your customers will love you for.


