Why would you have an Employee Well-being/Wellness Program at
work? This is a Business Case for a Wellness program.
Well-being programs play a valuable role it plays by helping employees addressing issues that
affect them at work, home, and in their communities. WB (well-being) can reap benefits for
agencies, employees, families, and communities by:
•
Improving productivity and employee engagement;
•
Improving employees’ and dependents’ abilities to successfully respond to challenges;
•
Developing employee and manager competencies in managing workplace stress;
•
Reducing workplace absenteeism and unplanned absences;
•
Supporting employees and managers during workforce restructuring, reduction-in-forces,
or other workforce change events;
•
Reducing workplace accidents;
•
Reducing the likelihood of workplace violence or other safety risks;
•
Supporting disaster and emergency preparedness;
•
Managing the effect of disruptive incidents, such as workplace, injury, or other crises;
•
Facilitating safe, timely, and effective return-to-work for employees short-term and
extended absences;
•
Reducing healthcare costs associated with stress, depression, and other mental health
issues; and
•
Reducing employee turnover and related replacement costs.
Our well-being program offers counseling and referral services for a variety of problems, such
as mental health, emotional, family, financial, elder and dependent care, legal difficulties, etc.
It also plays a key role in educating employees on a variety of health and assistance topics such
as HIV/AIDS, money management, parenting, caring for aging parents, stress management,
and selecting quality child care.
The basic services of the WB include:
◦
◦
◦
◦
◦

Confidential, free, short-term counseling to identify and assess problem(s) and to help
employees in problem solving.
Referrals, where appropriate, to a community service or professional resource that
provides treatment and/or rehabilitation.
If an employee is injured at work, then the Worker Comp, needs to be notified. Our WB
does not handle this type of treatment.
Follow-up services to help an employee readjust to his or her job during and after
treatment.
Training sessions for managers and supervisors on handling work-related problems is
available.

Privacy of clients records
Given the personal nature of visits to the counseling professionals, employees are naturally
concerned about the privacy and confidentiality of information shared and how it’s maintained
about them.
When an employee comes to us for assistance, we will provide him or her with a written notice
concerning the confidential nature of their records along with the conditions where information
discussed in counseling may be disclosed.
According to the Privacy Act, we cannot share any information about clients to anyone outside
of the Wellness services, without the specific written consent of the client.
Only those individuals working directly with the program's clients will have access to the clients
records. Additionally, agency Wellness Administrators/Coordinators, whether they work directly
with clients or oversee the contracted staff, may have access to the records for the purposes
of:
◦

Program oversight, evaluation, quality assurance and treatment

Clients of the WP also have will have a copy for their records. A written consent forms signed
by the clients must accompany the requests.
Well-being Counselors or Coaches
Well-being serve as the initial point of contact for employees using our service. They provide
the direct day-to-day services, such as, assessment, short-term counseling, referral and followup to help employees re-adjust to the job during or after treatment.
In addition, studies have shown that workplace wellness programs can help control escalating
employee health care costs, increase employee productivity, improve employee job satisfaction,
lower absenteeism, promote a sense of community, and improve health behaviors and longterm health.
What employees say:
57% of employees say they would be more loyal and productive if their employers proactively
supported workforce mental health.
Workers are experiencing anxiety, stress, depression and in some cases suicidal tendencies,
brought on by any number of factors. A combination of relationships
people have at work, home, community, social media affect all of us.

The state of mental health in the workplace has been called the next pandemic – a situation
that finds increasingly large numbers of workers experiencing anxiety, stress, depression and in
some cases suicidal tendencies, brought on by any number of factors.
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